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Everyone will have the
same AI. Almost no
one will have yours.
Models have become a commodity. What can't be copied is your
company's context: data, processes, the way it decides. Those who

move now build an advantage. Those who wait fall behind.
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01 · THE THESIS

Everyone buys the model. No
one can copy your context.
The market spent two years debating which model to use. That debate has lost

its meaning: leading models are converging and your competitor will have the

same AI power you do. The advantage moved to how intelligence is applied,

connected to your systems and fed with your data.

“In a commoditized model market, proprietary data has become
the only walled garden.”

Andreessen Horowitz (a16z) · 2026

33%
of enterprise software will include
agentic AI by 2028, up from less than
1% in 2024.

Gartner · 2024/2025

15%
of day-to-day decisions will be made
autonomously by AI by 2028.

Gartner · 2024/2025

40%+
of agentic AI projects will be canceled
by 2027, usually for lack of method.

Gartner · 2025

US$2.6–4.4 tn
a year is what generative AI could add
to the global economy.

McKinsey · 2023

Off-the-shelf AI doesn't put you ahead. It puts you in line.

And it's not vibe code. Building an app with AI got easy; running it in production,
secure and stable, did not. Guinux brings more than two decades of service
infrastructure and systems architecture.



02 · WHAT WE DO

Four fronts. One company.

OWN PLATFORM

AI you own, not rent
Model-agnostic (Claude, Gemini,
GPT, Grok), with agents that execute.
Model usage runs on your own
account, with no markup.

OUR SPECIALTY

Legal intelligence pipelines
Legal AI startups are sweeping the
market. Guinux protects your firm: its
own pipeline, from document to
finished brief, with verified sources,
the lawyer in command and the client
book staying yours.

MCP

Context superintelligence
AI connected to the ERP, CRM, Drive
and legacy systems. Not just
information: execution, with
individual login, confidentiality and
audit.

FULL IT

A secure foundation,
one partner
Help desk, 24/7 monitoring, cloud,
security and backup. Your AI runs on
infrastructure we keep running
ourselves.

03 · HOW WE WORK

Results, not hours.

Step 1

Fast, direct
discovery
Focused on your pain.
No fluff.

Step 2

A pilot in weeks
On real data, with
human review where it
matters.

Step 3

Production
and evolution
Training, measurement
and the next front.

And we prepare your team for the era of the HIC, the High-Impact Individual

Contributor: specialists who use AI with method to deliver more, faster.



04 · IN PRODUCTION

Not a promise. Live systems.
Service portal Bar association with 100,000 lawyers: one account with AI

and real-time voice service.

Voice assistant Checks the lawyer's records, answers and calls a human
agent when needed.

Professional network A verified legal network: 9,600 lawyers and 852 committees.

Learning platform Continuing and mandatory training, with AI support.

Fee schedule 1,101 items that answer, calculate and draft agreements.

Engineering MCP Naval and offshore industry: AI connected to the ERP, Drive
and CAD files.

Mass sign-up Class action: AI document reading, WhatsApp and a phone
line.

Legal pipelines At large law firms and in a financial institution's litigation.

Let's design your advantage.
A strategic conversation, peer to peer, about where AI opens an advantage

in your operation. A specialist replies within 1 business day.

STRATEGY

Start at guinux.com.br/en/cotacaoti · WhatsApp +55 41 4063-9294
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